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IEMOUANDOM POR: Tee TOR Ol CUNTRAL INTELLIGUNGE 


PRO: Assistant Director, OCD 


SUBJECT: Whether or not to inercase the Biographic 
Register '£/0 


i. The Special Research Center and OPC have been moking demands 
upon the Biosraphie Register which the swall staff of the Registerts 
Regional Branch is quite unsble to cope with. 


ae The most crying need, from the Special Resoarch Center, is 

for 2 current and world-wide directory of diplomatie and consular 
officials, attaches, and the like. 

It may well be argued that it is the business of State Dex 
“ent to vrovide such a directory, but it is totally useless for us to 
howe that it wilh ever be able to do so. ‘The State Department BL ourepale 
intelligence unit is an excellent one, it turns out a very consider: 
volune of work with a small steff, and it gives us every cooperation + 
allowiny our analysts to work in the Stete files almost as if they ver 
their orn. But BI in State hes no machine equipment with which to nage: 
tain a curront directory, and it is overlozded with ork for the Strte 
Departnent Ltself. In view of State's budgetary situation it is idle 
to think thet any insistence by the other ageneles would effect a 
sufticlent strengthening of Stete's BI unit to accomplish the job which 
we need done. 

Vhile it is the Special Research Center which most urcently 
needs a directory of this sort, it is ovvious that it would be of erent 
value to nearly all intelligence operations, 


38x] 


3. OPC has baen me 
me that it 


heavy demands on the Register, and ir’orns 
will make still heavier demands in futur 


Lt seoms guite certain thet OPC! 
to & lorge derree upon the adequacy enc 


4. Both of the jobs deseribed above fall upon the Regional j 
of tha Biosraphic Re gister ~ the Branch vhich deals with ell ectosories 
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of personalities excopt scientists anc technicians. 


fotel strength of the Drench, »s now apuroved, al com 25X1 
prising[__professionals ranging from GS-5 to GS-13 and[ |cTerical 25X1 


hendse 

The staff is < good one. iteny of the senior professionals heve 
been worsing in blographic intellisence for years — with OSS, or State, 
or G2. ‘hey heave a sufficient comand of Slavic, Far eastern, ond Vest 
iuronean longucges to do their orm spade-work in source matericls. We 
ve the junior professionals to do most of their own typing, thus 
them responsible Sor the aecuracy of their. finel reports and thus 
avoiding the need of tying up our cuwthorized strength in typists. 

It taxes time to write a good biographic report - whether there 
be many references or few to deal with. If there are many, then time is 
heeced vo put them in coherent and logicel order, straining out duplica~ 
tions and errors: if there are few, then tine is needed for detective 
vorx both here and in the other sgencies searching-for lends. For tuis 
reason the small staff has not been able to averaze more than ubout. 200 
Formol biographic reports per month, ond et the vresent time it has a 
backlog of SO requests vhich it haus not yeb been eble to tackle. 


Q+ By making a number of spuce readjustients within OCD we could, 
if subhorized to do so, beef up the Regional Branch by a total off] 25X1 
henes. I do nob dare oromise thet this would enable us to moet all 
comitaents, but it would certainly put us in e much better position to 
do so. ‘“orxing conditions would suffer becouse of the inevitable crond- 
ing, but I feel that this would be more than compensated by the knowledge 
wuat the Branch was being given the strength to make its mission a good 
deal. closer of accomplishment. 


6. ‘The following are the present cuthorised and proposed T/O's Por o5y4 
the Remional Branch: : 
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7. I do nob wish to press too strongly for approval on this proposal, 
because the consequences oe Aisa -pproval. would not have so for-reecoing end 
disastrous an effect upon Agency-wide ovsrations as would, for example, dis- 
ayorovel of my concurrent request for edditional hands in Liaison and 
Library. If we do not get the hends we need in Liaison and Library, then 
the vhole flow of documents to ell Offices will gradually bos down. 

$. On the other hand, I do belicve that this is a sound proposal. LI 
believe the jobs waich need to be done cre real and urgent. Specievl Nesearch 
Canter end other units of Cit MECHEL need 2 current Cirectory of cil 
metic end consuler people all over the world, und if we can't get State to 
do this Job ~- and I know we can't - then *xe hed better teckle it ourselves. 
And if OPC requires move biogrethic data than we can provide, then it is 


_ surely better to strengthen CIA's central biogrannic set-up than to oblige 


OPC to make its people do their own biog sraphic work. 


“om 
9. If this proposal, as well es the concen reocuest ees additionel 
herds in Lieison and Library, is eporoved, the following will be the net . 
result: 
otal OCD: now wuoproved T/O ..rrecrese 
oe Library & Liaison «.eevee- 
‘Pdditional Biograonic Hegister «esse. 
Now Cohling eccvcsccereess ocr rantnene 
Sere i, a JéMas MM. ANDREWS 
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